HAVE YOU
HEARD THE |

SOMETHING BIG
IS HAPPENING IN
LOVETTSVILLE!




Lo e

WERE INIX
LOVETTSVILLE



Whoe We Are

COMMITTEE

**Mayor Bob Zoldos
s*Councilwoman Tiffaney Carder
¢ Councilman Mike Senate
**Town Manger Keith Markel

**Town Planner Melissa Hynes
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Committee Mission:

To develop a strong business environment
In our community &

to improve the quality of life in our Town.




We're Reddy!

Our 3 Main Objectives:

Retdin

existing businesses!

Recreoit

new businesses!

Groeow
our own businesses!
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We Bre Not Bleonel

¢ Town Council fully supports
this initiative but does not
want to micro-manage

s Town Council does offer
guidance & mentorship to
support Committee efforts

“ALONE WE CAN”
HIBERE R < The Committee will develop

TOGETHERWE = it’s own Work Plan based on
CAN DO SO MUCH.’ recommendations of Town
- Helen Keller | Council




We’re In Yo
Bcechieving Ovr Godls

1) Develop our “Main
Street” along East Broad

Way
NS | 2) Generate the spark that
INAR will open Town Center
. MTAN Commercial Building

3) Mentor small business
community, including
home-based companies




We’'re In...
BAnd we weont Yool

** We are looking for
some go-getters and
some change-makers to
join us

¢ You can devote as little

as a few hours a year to
a few days a month!

** What can Y@@ do if
you join us?




Be €Cheerledders!

You will have a
front row seat
to rally the

Town & lead
promotions!




Be Predoucers!




Be Seperheroes!

You will have
new Powers
to help
support small
businesses!




Be Pioneersl

You will have
a support
team to help
blaze “New
Trails” in our
Town!




Be Bmbdassedadoers!

You will have
9 Voice to
put
[,ovettsville
onh the

Map!




Yime to Raise our
Commititee Y
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How do we organize this
new group?
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The group will need
brains BND muscle

The group will need
leaders BND followers

DEFINE: To Raise
1. to move to a higher position
2. to build
3. to set up the framework of



Who'’s the Boess™?

GCommittee Leadership

Vice Chair &
Organizational Leader

Promotion Leader

Design Leader

Economic

Restructuring Leader




Committee Leddership

* The Chair, Vice-Chair & the Team Leaders are positions
appointed by the Mayor & Town Council

 These important Committee members will be

responsible for attending majority of the meetings &
for leading projects

 Each Leader manages a “team” that represents one of
the four pillars of the Committee
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Viece €Chair &

Lead Projects such as:

7

** Developing entrepreneur
recruitment events

/

** Hosting monthly lunches at a
local restaurant

/

*%* Maintaining communication
with local business owners

/

*%* Managing annual “Small
Business” breakfast



Preme'ﬁien Ledder
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Lead Projects such as:

\/

** Developing new events &
creative ways to make our
Town a destination

/

*%* Engaging in projects to
highlight the town & draw
people to our Town

/

** Supporting social media
efforts to have a strong online
presence

/

** Creating new brands, logos
& mottos for the Town



Design Ledder

Lead Projects such as:

\/

** Developing a Town
Garden Tour

\/

** Promoting resident efforts
with Design Awards

/

** Creating new attractions
such as public art displays &
pocket parks

/

** Finding new ways to
highlight the beauty of our
Town




Economic Restrectoring

CoMMUNITIES

Ledder

Lead Projects such as:

/

*%* Organizing Small Business
Owner networking & training

N

» Managing regional market
study research

/

** Meeting with real estate
agents, developers & other
Towns to learn best practices

K/

** Hosting quarterly Brown
Bag series



Lecdders Need Helpers!
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Commitiece Teams

» Leaders NEED helpers!

» While the Chair, Vice-Chair & Committee Leaders are
appointed positions, we need as many volunteers to
jump KN the committee too!

> Volunteers can be involved for whatever amount
'WEME fits their schedule

» Volunteers can join pick PRO®QEETS that
compliment their skills or hobbies



Whe con Jdoin~?

s* Anyone living in the 20180 zip-code is welcome to
join this committee!

**This committee wants to promote & to support
local businesses in the Lovettsville region

**But you don’t have to own a business to
join...anyone who wants to improve the quality of
business & tourism in Lovettsville is welcome!



THE PERSOI
T WHO REMOVES
A MOUITAII
BEGINS BY
CARRYING
AWAY SMALL
STOLOES.










Open House October 9, 2012 at 7pm

Zoning, Economic Development & Tourism Open House at the Community Center




